
Academic Council Meeting Minutes – December 2, 2020 
 
 
Present:  S. Bailey, K. Colwell, M. Duke, E. Faeltstroem, R. Faulk, C. Glenn, A. Hartmann, J. 
Lambert, K. Locher, R. Martinez, R. Teixeira, B. Tomek 

Absent:  A. Bigby, B. Lagal 

I. Minutes 
 
The November 4, 2020 minutes were approved unanimously.  
 

II. Business 
 

a. Strategic Plan Summary – Final Draft 
Dr. Glenn reported that there is an executive summary and a final draft plan to be 
shared soon.  He will share with the committee first and after he receives 
feedback, the plan will be distributed more widely. There will be an 
implementation team/task force that will look at timelines and how to implement 
the changes called for in the plan.  There will also be a presentation slideshow for 
Dr. Glenn to share with constituents and people in the community, etc., to build 
excitement and awareness about what UHV is trying to do academically.  
 

b. Retention, Persistence and Graduation Rates 
Retention, persistence and graduation rates have a major implication to our 
enrollment.  One of the major issues we have is with retention; our six-year 
retention rate is around 24% which is not good for a university like ours.  Later 
today Dr. Glenn will meet with Drs. Lambert and Cantu to discuss getting a clear 
picture of the impact and factors that are involved.  The plan is to form a task 
force with broad abilities.  Deans will be looking at their schools, their own 
numbers and what their students are doing.   
 

c. QEP 
Dr. Glenn wants to put together a team to start discussions on QEP in January.  
Dr. Tomek said she and Woodrow Wagner were looking at the grant and how it 
must be institutionalized; it can basically be the backbone of the QEP that fits 
with the academic plan on experiential learning.  She would like to meet with Dr. 
Bailey and Dr. Glenn to discuss.  
 

d. Response to SACS Inquiries 
Dr. Bailey said our five-year interim report was sent in last fall.  The response 
said we are out of compliance on three standards.  One is 8.1, student 
achievement (how many students graduate).  We are also out of compliance on 
8.2a, academic program assessment. SACS does not tell us we have to graduate a 
certain number of students; instead, they require we decide what we think success 



is, that we measure it, and work towards it.  Dr. Bailey said we do measure a lot 
of different metrics for student success, but we do not have targets. Without 
targets, we do not know if the numbers are good or bad.  Dr. Glenn said we are in 
the process of establishing those targets and this needs to be our top priority when 
we return in January.  We are also out of compliance with the financial aid audit. 
For assessments, she is going back to 2018 to give feedback for every program 
and how that might have affected how SACS read our narrative and how the 2020 
report compares.  The report is due in Atlanta on April 1st, so Dr. Bailey’s 
deadline is February.  The assessments she has received need to be rewritten.  
Some programs are not doing assessments; she has had conversations regarding 
two.  Dr. Glenn asked the deans to help with this. Dr. Tomek said she is working 
with Woodrow Wagner on it and they now have an assessment coordinator that 
will be working on it too.  Dr. Glenn said we must make sure every program has 
an assessment that fits the criteria established by SACS.  He asked Dr. Teixeira to 
communicate with faculty how serious this is.  Dr. Bailey will provide a 
spreadsheet for Dr. Glenn with the program name, school, coordinator, or person 
responsible and the status/rank/comments. Dr. Teixeira stated it is helpful for 
faculty to have a template; Dr. Bailey said there is a template but not all faculty 
use it. Our 10-year reaffirmation will be coming up (2024) and SACS will be 
requiring the President, Provost, Dr. Bailey and her team, to show up for meetings 
to get their orientation to their reaffirmation. 
 

e. Faculty Engagement 
Dr. Glenn said we are getting different types of engagement from faculty in the 
online or streaming level courses.  There have been some complaints where 
faculty is not very engaging or not communicating well with the students on a 
regular basis.  He would like feedback on what we can do to address these issues.  
Dr. Teixeira said he has not heard about any complaints.  He believes faculty’s 
priority should be to serve students.  Dr. Bailey said the freshman survey was 
conducted recently and there were open ended questions about the pandemic.  
There were about 130 responses (about half of the freshmen).  Their responses 
indicated the pandemic has not affected their ability to be successful at UHV.  Ms. 
Duke shared that one of her classes has 30 students and only about 10 students 
attend.  She feels there are a lot of daily distractions with Teams classes. Dr. 
Glenn would like to make sure we improve since we will be doing online classes 
again in the spring.  

 
f. Research Steering Committee 

Ms. Hartmann explained that the steering committee charge is to coordinate a 
group of faculty to help oversee research functions.  Responsibilities are to review 
and examine current faculty research, consider external support from various 
sources, review research proposals, coordinate the research lecture series, and 
help manage research assets. A standing committee will need to be established 
through the Faculty Senate’s recommendation for members.  This will be a formal 
committee with people voted on.  Dr. Teixeira asked if this committee would 



determine who receives funding for a research project.  His concern is a member 
may not be an expert in a certain area. Dr. Glenn said in those cases, additional 
expertise can be called upon to see if a proposal has merit.  Members would not 
be determining course releases but may be determining allocation of internal seed 
type grants.   
 
 

III. Unit Updates 
 
Information Technology – Mr. Faulk said they are loading the classes into Teams so 
faculty will start getting notifications over the next couple of days.  Students will be 
loaded on January 13th. 
 
Library – Ms. Locher reported that there were more theses turned in this semester 
than she has ever seen and that there is a need to seek standardization. 
 
Faculty Senate – Dr. Teixeira encouraged everyone to check the faculty manual and 
follow the policies and procedures as much as possible. A current copy is the Public 
V drive in the Provost folder.  Dr. Glenn stated we have several manuals within the 
university with policies and procedures, but the faculty manual is the portion that 
oversees the faculty and faculty issues.   
 

IV. Announcements 
• An email will be coming from the President today regarding moving to a 

lower phase over the break. Dr. Glenn asked the directors/managers to look at 
their operations and determine what is required working remotely vs. working 
on campus.  Determine who can work from home and develop rotations.  Also 
determine who is essential to keep a minimal service available for students on 
campus. 

 
 
 

As recorded by:  
Kendra Matthews  


